BUDGET FORECAST 2012 FAIRWAYS
JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOV DEC TOTAL

Number of Apartments 96 96 96 96 96 96 96 96 96 96 96 96
Number of weeks 4 4 4 5 4 4 5 4 4 5 4 5 52
Number of weeks available 384 384 384 480 384 384 480 384 384 480 384 480 4992
Occupancy of weeks available 56.0% 56.0% 62.5% 53.1% 45.6% 48.2% 41.7% 62.5% 56.0% 67.7% 69.0% 49.0% 55.4%
Number of weeks occupied 215 215 240 255 175 185 200 240 215 325 265 235 2765
INCOME
Maintenance Fees 137,723 137,723 137,723 137,723 137,723 137,723 137,723 137,723 137,723 137,723 137,723 137,723|  €1,652,682
Bank Interest 138 138 138 138 138 138 138 138 138 138 138 138 €1,653
Service Charge 6,911 6,911 7,714 8,196 5,625 5,946 6,429 7,114 6,911 10,446 8,518 7,554 €88,875
Rentals 1,435 1,510 1,680 3,330 1,225 2,220 2,600 3,500 3,450 2,950 3,400 1,500 €28,800
Marketing Income 200 200 200 200 200 200 200 200 200 200 200 200 €2,400
Other income 3,925 3,925 3,925 3,925 3,925 3,925 3,925 3,925 3,925 3,925 3,925 3,925 €47,100
Income Apt Sales 6,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250 6,250 €75,000
Total Income €156,582 €156,657 €157,630 €159,763 €155,086 €156,403 €157,265 €159,450 €158,597 €161,633 €160,154 €157,290 €1,896,510
EXPENDITURE
ADMINISTRATION
Payroll 23,080 23,080 23,080 23,080 23,080 23,080 23,080 23,080 23,080 23,080 23,080 23,080 €276,960
Insurance 505 1,998 6,000 2,000 €10,503
Rates, Taxes, Ced. Habitabilidad 1,600 5,035 26,000 5,035 €37,670
Legal, Professional 550 550 550 550 550 550 550 550 550 550 550 550 €6,600
Computer Equipment 180 180 180 180 180 180 180 180 180 180 180 180 €2,160
Labour Safety & Health Control 1,177 1,177 €2,354
Community Fees & Water 114,824 0 114,824 €229,649
Community Other (Capital Exp) €0
Bank Charges 360 360 360 360 360 360 360 360 360 360 360 360 €4,320
Office Rent 1,172 1,172 1,172 1,172 1,172 1,172 1,172 1,172 1,172 1,172 1,172 1,172 €14,064
Telephone/Fax 184 184 184 184 184 184 184 184 184 184 184 184 €2,208
Printing/Stationary 183 183 183 183 183 183 183 183 183 183 183 183 €2,196
Sundry Expenses 100 100 100 100 100 100 100 100 100 100 100 100 €1,200
Total Administration 140,633 27,491 27,807 31,809 29,409 30,844 166,633 25,809 25,809 25,809 26,986 30,844 £€589,884
RECEPTION
Payroll 13,422 13,422 13,422 13,422 13,422 13,422 13,422 13,422 13,422 13,422 13,422 13,422 €161,064
Activities 380 720 400 1,000 500 350 1,000 1,490 350 720 200 720 €7,830
Printing/Stationary 183 183 183 183 183 183 183 183 183 183 183 183 €2,196
Telephone/Fax 300 300 300 300 300 300 300 300 300 300 300 300 €3,600
Uniforms 400 400 €800
Sundry 300 300 300 300 300 300 300 300 300 300 300 300 €3,600
Total Reception 14,985 14,925 14,605 15,205 14,705 14,555 15,605 15,695 14,555 14,925 14,405 14,925 €179,090
HOUSEKEEPING
Payroll 30,348 30,348 30,348 30,348 28,582 28,582 28,582 28,582 28,582 28,582 28,582 28,582 €350,048
Laundry Supplies 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 €26,400
Replacements 584 584 584 584 584 584 584 584 584 584 584 584 €7,008
Uniforms 145 145 145 145 145 145 145 145 145 145 145 145 €1,740
Cleaning Materials 730 730 730 730 730 730 730 730 730 730 730 730 €8,760
Welcome Packs 500 500 500 500 500 500 500 500 500 500 500 500 €6,000
Sundry 100 100 100 100 100 100 100 100 100 100 100 100 €1,200
Total Housekeeping 34,607 34,607 34,607 34,607 32,841 32,841 32,841 32,841 32,841 32,841 32,841 32,841 €401,156




MAINTENANCE
Payroll 10,157 10,157 10,157 10,157 10,157 10,157 10,157 10,157 10,157 10,157 10,157 10,157 €121,884
Repairs & Maintenance 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 €12,000
Painting 200 200 200 200 200 200 200 200 200 200 200 200 €2,400
Uniforms 200 200 €400
Electricity 4,555 4,555 4,555 4,555 4,555 4,555 4,555 4,555 4,555 4,555 4,555 4,555 €54,660
Refurbishment 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 €40,000
Capital Expenditure 0 €0
Sundry 100 100 100 100 100 100 100 100 100 100 100 100 €1,200
Other resort expenses: €0
Total Maintenance 19,545 19,345 19,345 19,345 19,345 19,545 19,345 19,345 19,345 19,345 19,345 19,345 €232,544
VARIOUS
IGIC (FW) 10,000 10,000 10,000 10,000 €40,000
Miscellaneous €0
Total Various 0 0 0 10,000 0 0 10,000 0 0 10,000 0 10,000 €40,000
Total Resort Expenditure €209,771 €96,368 €96,364 €110,966 €96,300 €97,785 €244,425 €93,690 €92,550 €102,920 €93,577 €107,955 €1,442,674
GENERAL MANAGEMEN|T OFFICE-PE
Administration (salaries, etc) 6,600 6,600 6,600 6,600 6,600 6,600 6,600 6,600 6,600 6,600 6,600 6,600 €79,200
Miscellaneous (phones, postage share of PE| 375 375 375 375 375 375 375 375 375 375 375 375 €4,500
Total General 6,975 6,975 6,975 6,975 6,975 6,975 6,975 6,975 6,975 6,975 6,975 6,975 £€83,700
U.K. EXPENDITURE
Trustee Fees 3,833 3,833 3,833 3,833 3,833 3,833 3,833 3,833 3,833 3,833 3,833 3,833 €46,000
Auditors 2,204 2,204 2,204 2,204 2,204 2,204 2,204 2,204 2,204 2,204 2,204 2,204 €26,450
Computer 896 896 896 896 896 896 896 896 896 896 896 896 €10,747
FNTC maint.collection 3,067 3,067 3,067 3,067 3,067 3,067 3,067 3,067 3,067 3,067 3,067 3,067 £€36,800
Travel 192 192 192 192 192 192 192 192 192 192 192 192 €2,300
Total U.K. Expenditure 10,191 10,191 10,191 10,191 10,191 10,191 10,191 10,191 10,191 10,191 10,191 10,191 €122,297
Management Co. (15%) 34,041 17,030 17,030 19,220 17,020 17,243 39,239 16,629 16,458 18,013 16,612 18,768 €247,301
TOTAL EXPENDITURE £260,978 €130,565 £€130,560 €147,353 £€130,487 €132,194 £€300,830 €127,485 €126,174 €138,100 €127,355 €143,890]  €1,895971
Surplus/Deficit —> €538
Rates 2012 N° Weeks

TYPE Standard Elite Standard Elite £ Income € Income Exchange Rate = €115
STUDIO £292 £0 471 0 £137,532 €158,161.80 Average Service Charge = €32.14
ONE BEDROOM £333 £396 1272 551 £641,772 €738,037.80 Standard Fees Increase (%) =, 3.0
TWO BEDROOMS £382 £453 814 623 £593,167 €682,142.05 Elite Fees Increase (%) = 30
THREE BEDROOMS £432 £520 104 54 £73,008 €83,959.20
TOTAL 2661 1228 £1,445,479 €1,662,300.85

£372 0 £0 €0.00
OVERALL TOTAL £1,445,479 €1,662,300.85

£1,402,115 €1,612,432]less 3%
£1,437,115 €1,652,682 Plus RCI Points member payme £35,000
2011 Maint Standard Elites Standard Elites
STUDIO 283 Studio 11 0 25.00€ 0 275.00€
ONE BEDROOM 323 384 1Bed 29 15 30.00€ 35.00€ 1,395.00 €
TWO BEDROOMS 370 439 2 Bed 16 19 35.00€ 40.00 € 1,320.00 €
THREE BEDROOMS 419 504 3Bed 4 2 40.00€ 45.00 € 250.00€
60 36 3,240.00 € 3214 €




